SDC: Annual Corporate Governance Report 2019
ANNUAL CORPORATE GOVERNANCE REPORT

 (2019)

- Name of listing company: Song Da Consulting Joint Stock Company 

- Address of headoffice: House G9 – No.495 Nguyen Trai – Thanh Xuan Nam District – Thanh Xuan District – Hanoi City 

- Telephone: 043 8542209 -  Fax: 043 8545855

-  Email: tuvansongda@sdcc.com.vn 

- Charter capital: VND 26,097,100,000

- Securities code: SDC

I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	31/NQ/2019/DHDCD
	25/04/2019
	Annual general Mandate 2019


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Van Manh 
	Chair of Board of Directors 
	26 April 2017 
	04/04
	100%
	

	2
	Mr. Dinh Van Duan 
	Member of Board of Directors 
	18 April 2015 
	04/04
	100%
	

	3
	Mr. Nguyen Van Hoang 
	Member of Board of Directors 
	26 April 2017 
	04/04
	100%
	

	4
	Mr. Cu Van Vinh 
	Member of Board of Directors 
	18 April 2015 
	04/04
	100%
	

	5
	Mr. Pham Anh Duc 
	Member of Board of Directors 
	18 April 2015 
	04/04
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	1 
	01/NQ - HDQT
	11/01/2019
	Approve the plan on negotiating the bidding package for Nam Emoun Hydropower

	2 
	02/NQ – HDQT
	11/01/2019
	Approve the plan on negotiating the bidding package for Nam Emoun Hydropower

	3 
	03/NQ – HDQT
	18/1/2019
	Dismiss Manager

	4 
	04/NQ – HDQT
	22/1/2019
	Approve the plan on negotiating the bidding package for Ban Lai Water reservoir stage 1

	5 
	05/NQ – HDQT
	23/01/2019
	Approve the plan on investing in experiment tools for Ban Lai Water Reservoir 

	6 
	06/BC – HDQT
	24/01/2019
	Approve the Corporate governance Report 2018

	7 
	07/SDCC – HDQT
	29/01/2019
	Approve the conclusion of State auditor 2018

	8 
	08/NQ – HDQT
	23/01/2019
	Board of Directors’ meeting 

	9 
	09/NQ – HDQT
	29/01/2019
	Approve the plan on purchasing equipment

	10 
	10/CTCT – HDQT
	12/02/2019
	Working program of Board of Directors in 2019

	11 
	11/QD – HDQT
	19/02/2019
	Raise salary of Chief Accountant

	12 
	12/QD – HDQT
	19/02/2019
	Raise salary of Manager of Experiment Branch 

	13 
	12A/VB-HDQT
	27/02/2019
	BOD’s minute on annual General Meeting of Shareholders 2019

	14 
	13/NQ – HDQT
	29/02/2019
	Approve regulations on monthly salary

	15 
	14/NQ – HDQT
	29/02/2019
	Approve regulations on salary table

	16 
	15/NQ – HDQT
	11/03/2019
	Approve the plan on liquidating fixed assets and tools

	17 
	16/NQ – HDQT
	11/03/2019
	Approve the plan 

	18 
	17/QD - HDQT
	20/03/2019
	Adjust the salary for Board of Directors, Board of General Manager, Board of Supervisors and Chief Accountant

	19 
	18/QD – HDQT
	20/03/2019
	Establish Board of liquidating assets 

	20 
	19/NQ – HDQT
	27/03/2019
	Adjust the plan on allocating staff 2017 - 2021

	21 
	20/QD – HDQT
	27/03/2019
	Adjust the plan on allocating staff 2017 - 2021

	22 
	21/QD – HDTDKT
	27/03/2019
	Approve the list of employees for recommendation in 2018

	23 
	22/TB – HDQT
	10/04/2019
	Invitation to the annual General Meeting of Shareholders 2019

	24 
	23/NQ - HDQT
	10/04/2019
	Approve the plan on liquidating fixed assets of the Company 

	25 
	24/NQ – HDQT
	10/04/2019
	Board of Directors’ meeting in April 2019

	26 
	25/TTr - HDQT
	10/04/2019
	Submission on regulations for the annual General Meeting of Shareholders 

	27 
	26/TTr – HDQT
	10/04/2019
	Approve the remuneration for Board of Directors and Board of Supervisors in 2018

	28 
	27/TTr – HDQT
	10/04/2019
	Operating plan for 2019

	29 
	28/BC – HDQT
	10/04/2019
	Report General Meeting of Shareholders on operations of Board of Directors and plan for 2019

	30 
	29/NQ – HDQT
	19/04/2019
	Approve the operating plan for 2019

	31 
	30/BB – DHCD
	25/04/2019
	Meeting minute of Annual General Meeting of Shareholders 2019

	32 
	31/NQ – DHCD
	25/04/2019
	Annual General Mandate 2019

	33 
	32/NQ – HDQT
	06/05/2019
	Bonus for executive Board in 2017

	34 
	33/NQ – HDQT
	06/05/2019
	Approve the supplementation for the project EMoun at Laos

	35 
	34/NQ – HDQT
	15/05/2019
	Approve the contract and appendix contract No. 02

	36 
	35/NQ – HDQT
	21/05/2019
	Supplement the functions and duties of Department on Human resource

	37 
	36/NQ – HDQT
	21/05/2019
	Approve the contents and authorize representative to participate in Annual General Meeting of Shareholders of Sodic

	38 
	37/UQ – HDQT
	21/05/2019
	Authorize representative to participate in Annual General Meeting of Shareholders of Sodic

	39 
	38/NQ – HDQT
	21/05/2019
	Approve the contents of audit fee for the FS 2018

	40 
	39/NQ – HDQT
	29/05/2019
	Approve the cost for vacation in 2019

	41 
	40/NQ – HDQT
	29/05/2019
	Approve the plan on investing in equipment

	42 
	41/NQ – HDQT
	14/06/2019
	Approve the plan on sub-contract (PL06)

	43 
	42/QD – HDQT
	19/06/2019
	Establish a Board of Inventory as at 0h July 1st 2019

	44 
	43/NQ – HDQT
	20/06/2019
	Approve the plan on stopping the contract  on monitoring TKV Building at Quang Ninh 

	45 
	44/NQ – HDQT
	21/06/2019
	Approve supplementing the contract of Nam Emoun Project

	46 
	45/NQ – HDQT
	28/06/2019
	Approve the contract appendix for the project Dakmi2 Hydropower

	47 
	46/TB – HDQT
	09/07/2019
	Board of Directors’ meeting in July 2019

	48 
	47/NQ – HDQT
	19/07/2019
	Resolution of Board of Directors’ meeting in July 2019

	49 
	48/BC – HDQT
	19/07/2019
	Semi-annual Governance Report 2019

	50 
	50/NQ – HDQT
	25/07/2019
	Approve the plan on negotiating the consulting contract for Ho Thau 3 Hydropower

	51 
	51/NQ – HDQT
	25/07/2019
	Approve the plan on negotiating the consulting contract for Ho Thau 1,2, Nam Be Ha Hydropower

	52 
	52/NQ – HDQT
	22/08/2019
	Approve regulations on salary at the office

	53 
	54/QD – HDQT
	22/08/2019
	Approve regulations on salary at the office

	54 
	55/NQ – HDQT
	30/08/2019
	Approve the plan on liquidating fixed assets and tools

	55 
	56/QD – HDQT
	30/08/2019
	Approve the plan on liquidating fixed assets and tools

	56 
	57/NQ – HDQT
	30/08/2019
	Approve supplementing the contract for Nam Emoun project

	57 
	58/NQ – HDQT
	06/09/2019
	Approve the plan on negotiating the consulting contract for coppers nickel mines – Cao Bang

	58 
	59/QD – HDQT
	19/09/2019
	Send staff to business trip

	59 
	60/NQ – HDQT
	27/09/2019
	Approve credit limit and underwriting limit

	60 
	61/NQ – HDQT
	28/09/2019
	Approve the plan on negotiating consulting contract for Ban Moi Hydropower Project – Quang Tri

	61 
	62/QD – HDQT
	28/09/2019
	Approve the plan on liquidating fixed assets

	62 
	64/TB – HDQT
	09/10/2019
	Establish a Board on salary evaluation of the Company

	63 
	65/NQ – HDQT
	18/10/2019
	Board of Directors’ meeting in October 2019

	64 
	66/NQ – HDQT
	22/10/2019
	Resolution of Board of Directors’ meeting in October 2019

	65 
	67/NQ – HDQT
	30/10/2019
	Approve the plan on staff work

	66 
	68/NQ – HDQT
	30/10/2019
	Approve supplementing the consulting contract (PL07) Nam Emoun Hydropower 

	67 
	69/NQ – HDQT
	30/10/2019
	Approve supplementing the sub-contract (PL08) Nam Nghiep 1 hydropower

	68 
	70/NQ – HDQT
	30/10/2019
	Send staff to business trip

	69 
	71/NQ – HDQT
	30/10/2019
	Approve the plan on making report for the Yan Tan Sien Hydropower project

	70 
	72/NQ – HDQT
	30/10/2019
	Bonus for several groups in the Company

	71 
	73/NQ – HDQT
	18/11/2019
	Approve the plan on experiment contract at Bao Nhai 1,2 Hydropower

	72 
	74/NQ – HDQT
	3/12/2019
	Approve adjusting the financial regulation No. 80/QD – HDQT

	73 
	75/QD - HDQT
	3/12/2019
	Approve adjusting the financial regulation No. 80/QD – HDQT

	74 
	76/NQ – HDQT
	3/12/2019
	Merge departments

	75 
	77/NQ – HDQT
	16/12/2019
	Approve the regulations on documents reserve

	76 
	78/QD – HDQT
	16/12/2019
	Approve the regulations on documents reserve

	77 
	79/NQ – HDQT
	16/12/2019
	Approve the salary table according to Circular No. 90/2019/ND-CP dated 15/11/2019 by the Government 

	78 
	80/QD – HDQT
	16/12/2019
	Approve the salary table according to Circular No. 90/2019/ND-CP dated 15/11/2019 by the Government 

	79 
	81/QD – HDQT
	16/12/2019
	Establish a Board of Inventory

	80 
	82/QD – HDQT
	26/12/2019
	Merge departments


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Mrs. Bui Thi Kim Khanh 
	Head of Board of Supervisors 
	28 April 2016 
	02
	100%
	

	2
	Mr. Tran The Anh 
	Member of Board of Supervisors 
	10 May 2018 
	02
	100%
	

	3
	Mrs. Nguyen Quynh Trang 
	Member of Board of Supervisors 
	18 April 2015 
	02
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Pham Anh Duc
	Member of Board of Directors 
	327,468
	12.55%
	

	2 
	Nguyen Thi My Huong
	Connected person
	27,666
	1.06%
	

	3 
	Cu Van Vinh
	Member of Board of Directors 
	882
	0.03%
	

	4 
	Bui Thi Kim Khanh
	Head of Board of Supervisors 
	2,909
	0.11%
	

	5 
	Pham Quang Tuyen
	Connected person
	51
	0.002%
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
VII.
Others issues: None 

